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SMALL BUSINESS ECONOMIC DEVELOPMENT STATUS REPORT

On May 22, 2001, your Board instructed this office to conduct a feasibility study on how
countywide business and economic development initiatives could be strengthened and
streamlined. On September 21, 2001, we submitted a report to your Board outlining the
extensive economic development efforts currently undertaken, and identifying initiatives which
could further enhancethese efforts. The initiatives included two summits: one to promote
economic development coordination and information-sharing among County entities, while the
other would provide outreach and focused assistance to small business.

My office organized a steering committee comprised of representatives from the Chief
Administrative Office, Community and Senior Services, Public Social Services, Community
DevelopmentCommission,theOffice of Small BusinessAdvisory Board,theCitizen’s Economy
and Efficiency Commissionandthe Los AngelesEconomicDevelopmentCorporation,to begin
theprocessfor developingthetwo summits.

On February12, 2003, the County sponsoredthe initial EconomicDevelopmentCoordination
Summit which wasattendedby 65 Countyand agencyprofessionals. The focusof this initial
summit was to enhancecoordinationandcollaborationeconomicamongCounty agenciesand
to developproactivestepsthroughwhich the Countycanbetteraddressbusinessneedsand
concerns in recognition of the key role they play in the overall economic vitality of the
community.

As a resultof the Summitbreakoutsessions,a seriesof Action Stepsweredevelopedaround
specific topic areas addressing the issues of coordination, customer service, and
communication,aswell asseveralinitiatives targetingbroaderCounty economicdevelopment
issues. In a subsequentmeetingof thesteeringcommittee,a Matrix wasdevelopedidentifying
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Lead and SupportingDepartmentsbasedon their particularexpertise(attached). The Lead
Departmentswill be conferring with their Co-Leads (if any) and Supporting Departmentsto
completedraft Action StepsImplementationPlans.

Futuremeetingsof the steeringcommitteewill continueto refine anddevelopthe Action Steps
ImplementationPlans as well as begin the planning phaseof the secondsummit targeting
outreachandfocusedassistanceto small businesses,tentativelytargetedfor Fall 2003.

We will keep you apprisedof our progress. If you have any questions,pleasefeel free
to contactme or your staff may contactDorotheaParkor Chris Foley at (213) 974-1319or
(213) 974-1197,respectively.
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Attachment

c: JonFullinwider, ChiefInformation Officer
CarlosJackson,ExecutiveDirectorof CommunityDevelopmentCommission
RobertRyans,Directorof CommunityandSeniorServices
Dr. ThomasGarthwaite,DirectorandChief Medical Officer, HealthServices
DaveLamberston,Interim Directorof InternalServices
Michael J. Henry, Directorof Personnel
JamesE. Hartl, Directorof Planning
EdnaBruce,Directorof theOffice of Small Business
BryceYokomizo, Directorof PublicSocialServices
Bruce Staniforth,ExecutiveDirector, Citizen’s EconomyandEfficiency Commission
LeeHarrington,PresidentandCEO, Los AngelesEconomicDevelopmentCorporation
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ECONOMIC DEVELOPMENT COORDINATION SUMMIT

MAJOR TOPIC AREAS - ACTION STEP MATRIX
1. IMPROVED COORDINATION/COOPERATION

~ ~ ~L&a~t Dep~rtn~ent(s)~
1 .1 Expandandreplicatethe“One-Stop” servicecenterapproach CAO DRP/DPW/Fire/DHS
1 .2 CoordinateeffortsamongCounty departments GAO ALL
1.3 Continueandexpandcollaborativeeffort of DPSSandCSSon

Work Source
CSS/DPSS EDC

1 .4

~

Utilize steeringcommitteesfor specificcross-departmental
issues,suchason Mello-Roosfinancial policesandpractices,
when appropriate

j;~r~~~” ~

GAO

~

ALL

~

1 .5 Leveragepromotionof businessassistanceprograms EDC OSB/CDC
1 .6 Createstrategicalliances— cross-pollination EDC ALL

2. CUSTOMER SERVICE/TRAINING
~, Lead Department(s) Suppo~IngDepartment(s)~

2.1 Build Department Business Advocates (Small Business
Advocates)

OSB ALL

2.2 Train County staff and businesseson how to access ISD/OSB CDC/EDCICSS/DPSS/DHR
procurementandbusinessinformation

~Qngerm .

2.3 Reevaluatedepartmentfunctions to consolidateandstreamline
customerserviceprocessesanddelivery

CAO CDC/OSB/EDC/CSS/DPSS/
ClO

2.4 Ongoingeducationand trainingfor County staff and businesses OSB/ISD CDC/DHR
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ECONOMIC DEVELOPMENT COORDINATION SUMMIT

MAJOR TOPIC AREAS - ACTION STEP MATRIX
3. COMMUNICATION/INFORMATION SHARING

~~ ‘I~ ~t~j~tIJIfI*~e ~trfjêrjt~)~ ~bD~f~n~t(sT
3.1 County resourcedirectory(electronicandhard copy); CIO/OSB ALL

• Create central location of information to ensure
consistency_and_accessibility

3.2 Combineexisting workshops— County andbusiness OSB CDC/EDC/CSS/DPSS/DHS
/ISD

3.3 Bifurcate County information into two tracks that address:1)
information businessesneed if they want to do businesswith
the County, 2) information businessesneed if they want
servicesfrom the County. WebSitesshould:

• Facilitatebusiness-orientedlinks;
• Be organizedby servicesprovided;and
• Be designedto keepusersfrom beingcaughtin circular

referral patterns;give usersthe option to speakto a live
person

ClO ALL

3.4 Survey departmentson 1) whether or not they deal with 010 OSB/EDC
businesses,2) how they respondto businessinquiries

~ L
3.5 AnnualSummits CAO OSB/EDC

4. MISCELLANEOUS — OTHER INITIATIVES
~/Sho~Term Lead Depa~ment(s) Suppo~tngD~partmen~(s)

4.1 Furtherdevelopthe“usableland” efforts to attractand/orretain
businesses

CDC/DRP DPW/EDC/CAO

L~o~gT~r~i
4.2 Createa Small BusinessHealth Plan linked to Health Services

to providemoreaffordablehealthcarecoverage
DHS DHR/OSB/CAO

4.3 Createa County StrategicPlan Goal focusedon the promotion
of economicdevelopmentandbusinessadvocacy

GAO CDC/OSB/EDC

4.4 Build a corporateculturethat cares CAO ALL
4.5 Build “One County” imageandserviceprovision environment CAO ALL
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